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Oakland School for the Arts
OSA Board of Directors Meeting Agenda

TOPIC WHO

Call to Order Safia Fasah

Public Comment on Non Agenda Items (not to exceed 5 minutes) Safia Fasah

Student Report- Announcement of Elected Student Representative:
Zora Williams
● Public Comment
● Board Discussion

Karol Suarez

COSATS Report
● Public Comment
● Board Discussion

COSATS Rep

Consent Agenda
● Approve 11/16 Board Minutes

Safia Fasah

Approval of Annual Fiscal Audit (Voting Item)
● Public Comment
● Board Discussion

Beth Brenner-Josef

OSA is fully ADA accessible. Anyone requesting accommodation should contact Juju Williams,
jwilliams@oakarts.org or 510-873-8815 at least 72 hours prior to the meeting.

Members of the public may address the Board of Directors on any topic relevant to OSA. In order to hear from
as many voices as possible, the Board Chair may institute a reasonable time limit for all speakers prior to the
beginning of public comment. OSA reserves the right to limit the number of speakers. All listed times are
approximate. Agendas and materials may be viewed at www.oakarts.org or in Room 232, 530 18th Street,

Oakland, CA 94612 during normal school hours.



● Board Vote

Approval of Strategic Plan (Voting Item)
● Public Comment
● Board Discussion
● Board Vote

Mike Oz

Dismissal Safia Fasah

OSA is fully ADA accessible. Anyone requesting accommodation should contact Juju Williams,
jwilliams@oakarts.org or 510-873-8815 at least 72 hours prior to the meeting.

Members of the public may address the Board of Directors on any topic relevant to OSA. In order to hear from
as many voices as possible, the Board Chair may institute a reasonable time limit for all speakers prior to the
beginning of public comment. OSA reserves the right to limit the number of speakers. All listed times are
approximate. Agendas and materials may be viewed at www.oakarts.org or in Room 232, 530 18th Street,

Oakland, CA 94612 during normal school hours.



Meeting Norms

● The Board recognizes the importance of all stakeholder voices at OSA. Collaboration and community are

essential to the viability of our school.

● The purpose of this meeting is for our board of directors to meet with each other and conduct school

business, as well as to receive input from the school staff and the community via public comment.

● Public comment may be made on topics that relate to the school. After hearing a report, members of the

public have the opportunity to offer comments in a designated time prior to the board discussion of that

agenda item. Outside of public comment, members of the public are also welcome to observe the

meeting.

● To protect student and employee privacy, please refrain from using the name or any information that

could imply the identity of any student or employee.

● The Board Chair may institute a reasonable time limit for all speakers prior to the beginning of public

comment. To be sure of hearing from a variety of people, minutes may not be transferred to other

speakers.

● The board cannot respond to public comment on non-agenda items. This does not mean the board is not

listening.

● We strive to be a learning community that learns from each other. We are also a community comprised of

people who care very deeply about the school. We recognize that all voices are not treated equally in our

society but aim to value and respect all voices equally in this forum. We may have different ideas of how

to achieve goals, and we may feel passionately about our points of view. This needs to be a safe space for

a variety of opinions. Finally, we address each other in a respectful manner to foster collaboration, build

community, and to model good citizenship to our students.

OSA is fully ADA accessible. Anyone requesting accommodation should contact Juju Williams,
jwilliams@oakarts.org or 510-873-8815 at least 72 hours prior to the meeting.

Members of the public may address the Board of Directors on any topic relevant to OSA. In order to hear from
as many voices as possible, the Board Chair may institute a reasonable time limit for all speakers prior to the
beginning of public comment. OSA reserves the right to limit the number of speakers. All listed times are
approximate. Agendas and materials may be viewed at www.oakarts.org or in Room 232, 530 18th Street,

Oakland, CA 94612 during normal school hours.



OSA Land Acknowledgement

OSA is situated on Huichin, the unceded territories of the Chochenyo-speaking Lisjan Ohlone peoples, who

have lived upon this land since the beginning of time. Indigenous peoples-- in California, the Americas, and

around the world--are still here. 

OSA recognizes the historic genocide and ethnic cleansing inflicted upon Indigenous peoples in California and

the Americas, including their forced removal from ancestral lands, and the deliberate and systematic

destruction of their communities and culture. These conditions are ongoing and Indigenous people have been

fighting against cultural erasure and for their sovereignty since the beginning of colonization. 

To this end, we as a community strive to honor the Indigenous members of our community, uplift their voices

and contributions to arts and culture, center Indigenous peoples’ worldviews in our classrooms, and support

Indigenous sovereignty everywhere.

This land acknowledgment is a small act in supporting Indigenous communities and centering the Justice,

Equity, Diversity, and Inclusion work within the Oakland School for the Arts. Solidarity with Indigenous nations

can include:

1) Donating time and money to Indigenous-led organizations;

2) Amplifying the voices of Indigenous people leading grassroots change movements; and

3) Returning land.

OSA is fully ADA accessible. Anyone requesting accommodation should contact Juju Williams,
jwilliams@oakarts.org or 510-873-8815 at least 72 hours prior to the meeting.

Members of the public may address the Board of Directors on any topic relevant to OSA. In order to hear from
as many voices as possible, the Board Chair may institute a reasonable time limit for all speakers prior to the
beginning of public comment. OSA reserves the right to limit the number of speakers. All listed times are
approximate. Agendas and materials may be viewed at www.oakarts.org or in Room 232, 530 18th Street,

Oakland, CA 94612 during normal school hours.



MISSION

Oakland School for the Arts prepares its graduates for 
college and career in their chosen field through specialized 
and innovative arts education, inspiring students to shape 
the world with their unique and powerful voices.

VISION

To give the world generations of innovative problem-solvers, 
creative thinkers, authentic leaders, and ground-breaking 
artists, all of whom contribute to the local and global 
communities, demonstrating the essential value of the arts 
in all that they do.

 

THE OSA WAY:
VALUE, UPLIFT,  HONOR
 
I Value Myself

My thoughts, choices and actions will demonstrate self-
reflection, resilience, and a positive sense of self.
 
We Uplift our Diverse Community

We understand that our differences are our strength, and we 
approach all of our interactions with truthfulness, kindness, 
humility, and compassion.
 
We Honor Space

We are all active members of this community and aim to 
leave this space better than we found it. I commit to creating 
and protecting a safe collective environment which fosters 
care, pride, and empathy.
 

WHO WE ARE
 
OSA welcomes students from Oakland and beyond to 
our unique, vibrant, and diverse community of artists and 
activists. We are their second home, their place to explore 
who they are and who they want to be.
 
We are a public charter school located in the Uptown 
Oakland neighborhood and anchored in the historic Fox 
Theater Building. We opened our doors in 2002 and 
currently serve nearly 800 students in grades 6 to 12 with 
114 staff members of which 74 are faculty members. Our 
arts faculty members are all professional, practicing artists 
deeply engaged in their respective artistic communities.
 
Our curriculum revolves around integration, both between 
academic subjects and with the arts, providing students 
unique opportunities for learning, expression, innovation, 
and personal growth. Each of our students select and 
study in one of 10 arts and career pathways: Digital Media, 
Fashion Design, Literary Arts, Production Design, Visual Art, 
Dance, Instrumental Music, Theater, Vocal Music, and Audio 
Production and Engineering.

 
OSU’s budget and investment in our students is comparable 
to most other public schools in California with 83% from state 
and federal grants and contracts and 17%, from contributions 
for our innovative arts and academic education. This budget 
includes our providing free arts education in our 10 arts 
disciplines to OUSD students, grades 5 through 8, in Title 1 
schools through our Step it Up Program.

OSA
Strategic
Plan:
Fiscal Years
2024–2027



THE OSA—AND OAKL AND—WAY
 
We are the face of the best in Oakland, the heart of the arts 
scene in Oakland. We want to engage the City of Oakland and 
OUSD as partners for Oakland to see us as an integral aspect of 
the City’s culture. 

To flourish Uptown, with the Fox Theater as our home, we need 
to develop a campus with outdoor space for our exuberant 
youth, display and workspace for our career paths, and a 
building for additional classrooms and performance facilities. 
All within walking distance of our home, the Fox Theater. 

At the same time, OSA needs to build its community to identify, 
cultivate, and solicit the contributions and partnerships and 
collaborations needed to provide this nationwide academic 
model and innovative arts education. 

Our goal is to be a nationwide model for what school should be 
and a thought leader in innovative arts education.

O U R  G O A L S  2 0 2 4 – 2 0 2 7

JOYFUL SCHOOL
 
We foster a positive and supportive school 
culture that allows creativity to thrive and 
our students to prosper. Together we draw 
out each other’s natural abilities. 

Our goal is for OSA to continue to be our 
students, families, teachers, artists, and 
activists’ choice. We choose to be here. 

With OSA’s commitment to Justice, 
Equity, Diversity, and Inclusion (JEDI), 
it is cultivating an environment where 
the entire OSA community—students, 
families, and staff—learn about, grow 
in, and celebrate the diverse identities 
and cultures of themselves and others. 
Together we will combat oppressive 
systems in our communities to ignite 
transformational change toward 
justice through empathy, collaboration, 
intentionality, and courage. 

OSA’s JEDI mission is embedded 
strategically into each of the initiatives of 
OSA’s strategic plan. An example is OSA 
established an enrollment preference 
for low-income Oakland families. In 
2021, more than half of OSA’s new 
sixth graders previously attended Title 
I elementary schools, schools in which 
low-income families make up at least 
40% of enrollment. Even as some of these 
families move out of Oakland due to the 
cost of housing, our students travel to be 
part of the OSA way.

CREATIVE CAREER PREPARATION
 
We prepare resilient, creative, and adaptable 
learners with a mindset to succeed in a 
rapidly changing world. We are not a one-fit 
model. Through 10 unique specialized arts 
pathways and a college preparatory academic 
program, our students develop as innovative 
problem solvers skilled at collaboration and 
communicating ideas about themselves and the 
world around them. 

Academics are taught with the goal of student 
engagement in a comprehensive curriculum 
that allows each student the opportunity for 
individual expression and creative growth. 

Our alumni are teachers, published authors, 
actors, musicians, fashion designers, CPAs, 
attorneys. Our goal is for all our students to be 
competitive in a broad range of creative careers 
and academic settings. 

We foster teacher training and development 
to implement industry aligned curriculum that 
includes perspectives, ideas, and concepts 
from a variety of experiences and world views 
while ensuring college and career readiness for 
all our students. 

We are a vibrant, diverse community of 
students, teachers, and families committed 
to bringing forth positive change. OSA’s 7 year 
program provides students access, agency, and 
ownership in their education and our graduates 
bring the essential value of the arts into the 
career path of their choosing. 

KEY STRATEGIC INITIATIVES
 
1. Ensure the long term financial sustainability of OSA

2. Develop a facilities master plan for that includes 
specialized art space for all 10 pathways, state 
of the art performance/exhibition space, and safe 
outdoor space

3. Ensure career and college preparation for all 
graduates through a fully developed integrated 
program of study 

4. Establish OSA as a fixture within the Oakland 
community seen as an asset beyond the 800 
students/families we serve



MINUTES
Board of Directors Meeting Agenda

Oakland School For The Arts

November 16, 2023
5:00 pm

Meeting Location
530 18th St. Rm. 302
Oakland, CA. 94612



Board of Directors:
Safia Fasah, Chair
Isaac Abid
Amy Omand

Sorell Raino-Tsui
Brightstar Ohlson
Karol Suarez Student of Color Rep.

School Staff
Mike Oz, Executive Director Beth Brenner-Josef, Finance Director
Rodolfo Ornelas, Principal Susan Lefkowitz
Steve Borg, Advancement Director
Juju Williams, Operations and Compliance Manager

Oakland School for the Arts
OSA Board of Directors Meeting Agenda

TOPIC WHO

Call to Order 5:05 pm
Phil, Sorrel, Amy, Isaac, Safia

Safia Fasah

Public Comment on Non Agenda Items (not to exceed 5 minutes)
Talia W. - Urge the board to consider a Ceasefire resolution or public statement
(read a resolution from Berkeley CA. Teachers have been censored and I want to
make sure this does not happen to me as a history teacher)
SitLale- High school did not get school dances, MS did. students should have
more opportunities to hang with each other.
Karen M- In support of COSATS. Supporting BSOC. I have received notices that
they are missing a lot of support from OSA administration and the community.
Demand that BCOC events are on the calendar.
parents of color were disappointed that we did not see Rodolfo at the BSOC
Potluck.
Affinity fair should be added to the OSA calendar.

Safia Fasah

Student Report (Not present)
● Public Comment
● Board Discussion

Karol Suarez

OSA is fully ADA accessible. Anyone requesting accommodation should contact Juju Williams,
jwilliams@oakarts.org or 510-873-8815 at least 72 hours prior to the meeting.

Members of the public may address the Board of Directors on any topic relevant to OSA. In order to hear from
as many voices as possible, the Board Chair may institute a reasonable time limit for all speakers prior to the
beginning of public comment. OSA reserves the right to limit the number of speakers. All listed times are
approximate. Agendas and materials may be viewed at www.oakarts.org or in Room 232, 530 18th Street,

Oakland, CA 94612 during normal school hours.



COSATS Report ( No report)
● Public Comment
● Board Discussion

COSATS Rep

Consent Agenda
● Approve 9/21/23, 10/12/23 Board Minutes

Sorell motion, Isaac 2nd
Unanimous approval

Safia Fasah

First Interim Approval (Voting Item) 1.8 projection to 1.2, significant change in
tracking aftercare, 122K savings in medical, Amy-approved 750K Bank approval.
Mike's transparency with the budget has been very helpful.

● Public Comment N/A
● Board Discussion How long is line of credit? 1yr renewal, Sorrel- Local

revenue covers rentals and aftercare
● Board Vote Motion Isaac, 2nd Sorrel

Unanimous approval

Beth Brenner-Josef

Approval of Strategic Plan (Voting Item) Senior leadership and Ops have
spent all year working on SP. Faculty in cited to give feedback. Student reps were
invited in October.

● Public Comment - NA
● Board Discussion- Amy-is this 3-year plan? Safia, we will table our vote

until December. This is a lot and we would like more time to process. We
appreciate the time and effort. We look forward to the condensed version.
Thank you Amy

● Board Vote- TABLED UNTIL December

Steve Borg

Discussion of Potential Nominees and Potential Vote to Appoint Student
Board Representative
● Public Comment
● Board Discussion
● Board Vote - TABLED until December

Safia Fasah

Vote to Appoint Board Secretary (Brightstar Ohlson)
● Public Comment -
● Board Discussion- NA Safia, thank Brighstar for taking the lead
● Board Vote Motion Isaac, Amy

Safia Fasah

Vote to Appoint Board Treasurer (Amy Omand)
● Public Comment -Beth

Safia Fasah

OSA is fully ADA accessible. Anyone requesting accommodation should contact Juju Williams,
jwilliams@oakarts.org or 510-873-8815 at least 72 hours prior to the meeting.

Members of the public may address the Board of Directors on any topic relevant to OSA. In order to hear from
as many voices as possible, the Board Chair may institute a reasonable time limit for all speakers prior to the
beginning of public comment. OSA reserves the right to limit the number of speakers. All listed times are
approximate. Agendas and materials may be viewed at www.oakarts.org or in Room 232, 530 18th Street,

Oakland, CA 94612 during normal school hours.



● Board Discussion; Board thanks Amy
● Board Vote Motion Isaac, 2nd

Dismissal: 5:41 pm Safia Fasah

OSA is fully ADA accessible. Anyone requesting accommodation should contact Juju Williams,
jwilliams@oakarts.org or 510-873-8815 at least 72 hours prior to the meeting.

Members of the public may address the Board of Directors on any topic relevant to OSA. In order to hear from
as many voices as possible, the Board Chair may institute a reasonable time limit for all speakers prior to the
beginning of public comment. OSA reserves the right to limit the number of speakers. All listed times are
approximate. Agendas and materials may be viewed at www.oakarts.org or in Room 232, 530 18th Street,

Oakland, CA 94612 during normal school hours.



Meeting Norms

● The Board recognizes the importance of all stakeholder voices at OSA. Collaboration and community are

essential to the viability of our school.

● The purpose of this meeting is for our board of directors to meet with each other and conduct school

business, as well as to receive input from the school staff and the community via public comment.

● Public comment may be made on topics that relate to the school. After hearing a report, members of the

public have the opportunity to offer comments in a designated time prior to the board discussion of that

agenda item. Outside of public comment, members of the public are also welcome to observe the

meeting.

● To protect student and employee privacy, please refrain from using the name or any information that

could imply the identity of any student or employee.

● The Board Chair may institute a reasonable time limit for all speakers prior to the beginning of public

comment. To be sure of hearing from a variety of people, minutes may not be transferred to other

speakers.

● The board cannot respond to public comment on non-agenda items. This does not mean the board is not

listening.

● We strive to be a learning community that learns from each other. We are also a community comprised of

people who care very deeply about the school. We recognize that all voices are not treated equally in our

society but aim to value and respect all voices equally in this forum. We may have different ideas of how

to achieve goals, and we may feel passionately about our points of view. This needs to be a safe space for

a variety of opinions. Finally, we address each other in a respectful manner to foster collaboration, build

community, and to model good citizenship to our students.

OSA is fully ADA accessible. Anyone requesting accommodation should contact Juju Williams,
jwilliams@oakarts.org or 510-873-8815 at least 72 hours prior to the meeting.

Members of the public may address the Board of Directors on any topic relevant to OSA. In order to hear from
as many voices as possible, the Board Chair may institute a reasonable time limit for all speakers prior to the
beginning of public comment. OSA reserves the right to limit the number of speakers. All listed times are
approximate. Agendas and materials may be viewed at www.oakarts.org or in Room 232, 530 18th Street,

Oakland, CA 94612 during normal school hours.



OSA Land Acknowledgement

OSA is situated on Huichin, the unceded territories of the Chochenyo-speaking Lisjan Ohlone peoples, who

have lived upon this land since the beginning of time. Indigenous peoples-- in California, the Americas, and

around the world--are still here. 

OSA recognizes the historic genocide and ethnic cleansing inflicted upon Indigenous peoples in California and

the Americas, including their forced removal from ancestral lands, and the deliberate and systematic

destruction of their communities and culture. These conditions are ongoing and Indigenous people have been

fighting against cultural erasure and for their sovereignty since the beginning of colonization. 

To this end, we as a community strive to honor the Indigenous members of our community, uplift their voices

and contributions to arts and culture, center Indigenous peoples’ worldviews in our classrooms, and support

Indigenous sovereignty everywhere.

This land acknowledgment is a small act in supporting Indigenous communities and centering the Justice,

Equity, Diversity, and Inclusion work within the Oakland School for the Arts. Solidarity with Indigenous nations

can include:

1) Donating time and money to Indigenous-led organizations;

2) Amplifying the voices of Indigenous people leading grassroots change movements; and

3) Returning land.

OSA is fully ADA accessible. Anyone requesting accommodation should contact Juju Williams,
jwilliams@oakarts.org or 510-873-8815 at least 72 hours prior to the meeting.

Members of the public may address the Board of Directors on any topic relevant to OSA. In order to hear from
as many voices as possible, the Board Chair may institute a reasonable time limit for all speakers prior to the
beginning of public comment. OSA reserves the right to limit the number of speakers. All listed times are
approximate. Agendas and materials may be viewed at www.oakarts.org or in Room 232, 530 18th Street,

Oakland, CA 94612 during normal school hours.
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